
Outline of Steps – Day in the 
Life (1)

1. Sales or Opportunity Analysis Request
2. Annual / Quarterly Planning With Manufacturer
3. Contract Request
4. Contract Creation in System X
5. Contract Loaded to SharePoint
6. Retail Services Request, with Store List 

Attached
7. Manufacturer Approval of Contract
8. Sales Presents Contract to Customer
9. Customer Requests Change



Outline of Steps – Day in the Life (2)
10.Manufacturer Approval of Change
11.Customer Accepts
12.Deductions:  Monthly Tracking, Proof of How 

Money Was Spent
13.Pricing Report / Survey
14.Sales Call Reporting
15.Manufacturer and Retailer Contact Lists
16.Price List Updates
17.New Item Speed to Shelf Reports
18.Retailer Add/Drop Lists



















Admin receives an Alert.







Contract is Created in System X, Saved as an Excel File



Contracts are completed (Through forms package) a
status to completed



Contract is now 
loaded to 

SharePoint.  
Sales Person 
receives alert 
and approves 

contract







Customer Might Request Change





Customer Accepts, Deal is Closed

















Additional Retail Services 
Management at the Region Level



Additional Items Managed:

Deductions Logs, Proof of 
How Money Was Spent

Price Surveys / Reports

Contact Lists

Price List Updates

New Item, Speed to Shelf Reports

Retailer Add/Drop Product Lists

A/R Logs



Sales Call Management and Reporting



Numerous other Types of
Documents can be Stored 

And Managed
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